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KE HO~CH THANH TRA

Thuc hien Quyet dinh thanh tra s6: 84/QDIBTT -DHQTBH ngay 02 thang 06
nam 2023 cua Hieu tnrong Tnrong Dai hoc Quoc t€ Bic Ha vS viec thanh l~p Doan
thanh tr~ thanh tra phong Khao thi va Dam bao ch~t hrong. Doan Thanh tra l~p k8
hoach tien hanh thanh tra nhu sau:

, . A >..

I.MVC BICH, YEU CAU
My.cdich:

Thong qua viec thanh tra vS cong tac quan ly ch~t luang cua phong Khao thi va
DBCL dS nim bit tinh hinh thirc hien chirc nang, nhiem vu cua phong Khao thi va
DBCL, til do dS xufit cac bien phap khac phuc, xu ly nhtmg tim tai y€u kern, dQng vien
khuyen khich don vi lam t6t gop phan nang cao ch~t hrong dao tao, chat hrong phuc
V\l trong toan truOng.

2. Yeu cAu:
D6i v6i Doim Thanh tra thgc hi~n nghiem tuc K8 ho~ch thanh tra, dam bao danh

gia mQt cach chinh xac, khach quan, trung th\lCva dS xu~t kiSn nghi xu ly phil hqp vai
k8t qua thanh tra. Doan thanh tra khong lam can tro dSn ho~t dQng chuyen mon cua
don vi dugc thanh tra.

D6i v6i ca nhan, don vi dugc thanh tra phai chfip hanb d~y du cac quy dinh, nQi
dung, yeu cAucua Doan thanh tra dS ra.
II. NQI DUNG THANH TRA

Doan Thanh tra se t~p trung kiSm tra t~t ell cac h6 sa lien quan dSn cac chuc
nang, nhi~m V\l cua phong Khao thi va DBCL, chu ySu t~p trung van cac nQi dung sau:

1. V~ cong tac chuin bi thi (Lu,t Giao dy.c sa 43/2019/QH14, Bi~u 6 thong ttr
23/2016/TT -BGDBT)

- Vi~c quan tri~t, ban hanh van ban chi d~o thgc hi~n nhi~m V\l cua Hi~u wOng
TruOng D~i hQCQu6c t8 Bic Ha, Chu tich hQi d6ng thi thea thfun quySn, C\lthS:

+ Thfun quYSnban hanh van ban, lo~i van ban ban hanh;
+ Vi~c tuyen truySn, ph6 bi8n nQi dung quy dinh, quy chS thi. ,
- Vi~c thanh l~p cac ban thuQc HQi d6ng thi va t6 chuc t~p hu~ cho thanb phan

tham gia cac ban; vi~c thong bao k8 ho~ch thi, Jich thi va thai gian bieu:
+ Thfun quy@nban hanh quySt dinh thanb l~p cac ban, s6 lugng, ten gQi cac ban

thea quy dinh;
+ Thanh ph§n, s6lugng, tieu chuful va di@uki~n cua truOng ban, thanh vien cac

ban thuQc HQi d6ng thi;
- Vi~c chuful hi h6 sa, van ban lien quan d~n cong tac t6 chuc thi

2. v~cong tac coi thi (Bi~u 7, Thong tu 23/2016/TT-BGDBT)
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· - Vi?~c thirc hien trach nhiem cua Chu tich HQi d6ng thi, Tnrong ban coi thi,
Truong diem thi va Truong ban thir ky, viec ph6i hQ'Pchi dao cong tac coi thi gifi'a cac
ban:

+Viec chi dao, phan cong nhiem vu, ph6i hQ'Pgitra cac hrc IUQ'Ilg,k~ hoach kiem
tra, giam sat cua Truong ban coi thi, Truong diSm thi va cac ban co lien quan;

+ Vi~c?thirc hien q~y dinh v@su dung phuong ti~n thong tin lien lac, bao cao
nhanh cua diem thi, HQi dong thi;

? +Viec b6 tri can bQ coi thi, can bQ giam sat va can bQ co lien quan trong tirng
buoi thi;

+Viec thuc hien quy dinh vS thu d@thi thira;
+Viec xu ly vi pham d6i voi can bQ coi thi, can bQco lien quan va thi sinh cua

Chu tich HQi d6ng thi, Truong diSm thi, Truong ban coi thi;
+Vi~c kiem tra cua Chu tich HQid6ng thi, Truong diSm thi, TruOng ban coi thi,

cac ban co lien quan va HQi d6ng thi;
+Vi~c th\lc hi~n ki~n nghi cua thanh tra sau m6i bubi thi; th\lc hi~n chi d~o cua

cap tren va xu ly tinh huBng bat thUOngxay ra cua Chu tich HQid6ng thi, TruOng diSm
thi, TruOng ban coi thi.

- Vi~c th\lc hi~n nhi~m V\l cua can bQ coi thi, thu leY, nhUng nguai co lien quan
va thi sinh:

+Quy trinh th\lc hi~n nhi~m V\l cua can bQcoi thi: D8.nh s6 bao danh, gQi ten va
kiSm tra nh~ d~g thi sinh vao phong thi, leY giay thi, leY giay nhap, quy trinh ma d@
thi, kiSm tra d6i chiSUrna dS cua tm sinh, niem phong va ban giao d@thi thira, thu bai
thi va xu ly tm sinh vi ph~ quy ch~;

+Vi~c th\lc hi~n nhi~m V\lcua thu leY diSm thi, can bQgiam sat va l\lC IUQ'Ilgco
lien quan khac: Giao nh~, bao quan bai thi, dS thi, khuv\lc bao qUIDdS thi, bai thi,
vi~c th\lc hi~n quy dinh vS gia giac va hi~u l~nh cua diSm thi; vi~c dam bao kY lu~t
trong khu V\lCthi;

+ Vi~c th\lc hi~n quy djnh vS trach nbi~m cua tm sinh trong khu V\lCthi, trong
phong thi, vi~c mang va su d\l1lgthiSt bi quay, ch\lp, ghi am vao phong thi cua thi sinh.

v.

3. v~eong hie chim tbi (f)i~u8, Thong ttr 23/2016ITT -BGDBT)
- Cong tac chu§.nbi chb thi:
+ Thanh ph§n Ban chb thi, s6 lUQ'Ilgcan bQ chb thi cua tUng mon cham, thu

leY, lam phach, chb phuc khao, chb kiSm tra;
+ Vi~c chuAn bi cO'sa v~t chAtva cac di@uki~n ph\lc V\l cho cong tac chAmthi,

khu V\lCchAmthi, s6 lUQ'Ilgphong chb cho tUng mon chb, khu V\lClam phach, k?u
V\lCbao qU3nbai thi; phuong an phan cong nhi~m V\lcho cac thimh vien tham gia cham
thi',

IjO"
I\' Q\

~c

+Vi~c tb chuc t~p huAn quy chS, hu6ng dfuJ.chb thi va cac van ban khac lien
quan cho cac thanh vien Ban chb thi, Ban thu k:Y, Ban lam phach va cac bQph~ co
lien quan;

+ Vi~c th\lc hi~n quy trinh vS lam phach, bao m~t dau phach, qulin ly bai thi
(Phuong an giao, nh~, luu gifi' bai thi gifi'a can bQphong Khao tm va DBCL, can bQ
chftm 1, can bi) chAm2).

- Cong tac trong khi chAmthi:
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Boirn Thanh tta tien a . Leo e oac eu tea ang sau.

TT Cae khoa dove thanh ~-~-- T~~-~i~n thanh tra lDia di@mthanh
tra tra

1 Kho~~2 (~aChli' Til ngay 1017/2023 d~n ngay 12/07/2023nga ,cac ~ _

2 Khoa 14 (cac lOp, Til ngay 1317/2023 den ngay 14/07/2023
nganh, cac h~) Vanphong

3 Khoa 15 (cac lOp, Ngay 17/7/2023 va ngay 19/07/2023 truOng
nganh, cac h~)

4 Khoa 16 (cac lOp, I Til ngay 201712023 den ngay 21107/2023
I

nganh, cac h~) I

. , + Vi~c ,th\1c~~n chirc trach, nhiem vu cua Phong Khao thi va BBCL, can bQchAm
thi, can bQch~ kiem tra va can b9 co lien quan: Phan cong nhiem vu trong Ban cham thi,
th~ Icy, vi~c phoi hop thuc hien nhiem vu gitta thu Icy voi can bQchAmthi voi tnrong mon
cham; Phdi h?p gi~a cac hrc IUQ1lgphuc vu, bao v~ trong qua trinh cham thi; phirong an xu
l~ cac tinh huon~ bat thirong; viec thao Iuan, th6ng nhAthuang ddn chAm,dap an, biSu diSm;
so Iuong bai cham chung cua timg mon cham;

+Vi~c thirc hien qu¥ trinh giao, nhan bai thi; quy trinh cham 2 vong d9c l~p; viec b6
tri can bQ tai cac phong cham thi; ghi thong tin vao phieu cham, thong nhAtdi~m bai thi, xir
ly kSt qua cham thi, xu ly k~t qua chfun ki~m tra; vi~c th\1chi~n quy trinh chb bai tbi tr~c
nghi~m.

- Vi~c th\1chi~n quy trinh nh~p diSm.

- Vi~c t6 chuc cham phuc khao:

+ Vi~c thanh l~p, bao m~t danh sach lanh d~o va thanb vien Ban cham phuc khao
thea quy djnh;

+Vi~c rut bai, rut phach, dftnh l~i phach, vi~c t6 chuc cham phuc khao thea quy dinh.
+Vi~c phat hi~n bai thi co dAuhi~u bAtthuOng dSxu ly nhu: TruOng hgp thi hQ,trao

bai va hanh vi tieu qrc khac chua phftt hi~n khi coi thi.
+Vi~c th\1chi~n chi d~o eua lanh d~o h9i d6ng, ki~n nghi cua thanh tra.

In. PHUONG PIIAP TIEN HAND THANH TRA
1.Phong Khao thi va BBCL chuAn bi bao cao tom t~t v8 k~t qua th\1Chi~n K~ ho~ch

d8 ra tren ca s6 chuc nang, nhi~m V\l cua minh, C§.n phan tich, dftnh gia lam r5 nhii'ng vi~c
lam dugc va nhii'ng vi~c chua lam <lugc,nguyen nhan t6n t~i... bao cao tom t~t dugc trinh
bay tru6c Boirn thanh tra khi d~n linn vi~c. .

2. Phong Khao thi va DBCL va cae ca nhan lien quan dugc thanh tra phai chuan bi
d~y du h6 sa thea tUng d6i tuQ'ng (tL'rng khoa dao t~o) va n9i dung thanh tra & m\lc ITva
nhii'ng h6 sa tai li~u lien quan khi Doan !hanh tra, kiSm tra yeu c~,u. , ,

3. Boirn thanh tra lam vi~c tr\lc tiep v6i d~ di~n dan vi. (neu can se yeu cau)
IV. TO CHUC THUC mEN

1. Ti~n dQ thve ~ifn .
hnhh kAh h hA'b' ~

.;:\

Gbi ebu: Thai gian thanh tra d¥ kiin 07ngay (trirngily Ii, ngily nghij, niu chU"axong phili
keo dili them thoi gian ho(ic co vi¢c (tl)t :;cutit phdi thay d6i ki hOr.;lchthi do Doiln Thanh tra
va dan vi aU"(lcthanh tra sap xJp thai gian lam vi?c m(Jtcach h9]JIf.
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2. Ch~ c1Q thong tin, bao cao:
- Cac ca nhan diroc thanh tra chuan bi bao cao va giri tnroc cho Doan Thanh tra

(D/c Tnrong Doan Thanh tra) it nh~t 1 ngay thea lich thanh tra.
- Cac bien ban lam viec se duoc doc chomoi ngiroi tham du cung nghe va gop y

dS,hoan thien h6 sa;
- Bao cao kSt qua thanh tra se duoc hoan thien sau khi k~t thuc dot thanh tra va

trinh Hieu tnrong xin y kiSn chi dao.

TRUONG BoAN THANH TRA

ThS. Bao Quac Ti~n
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